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When properly handled,  
these events help build  
community partnerships  
and goodwill, plus lots of   
buzz for the center
By B.C.  MANION
Contribut ing Writer

HOURS BEFORE the doors opened for 
the two-day job fair at the Outlets of  Mississip-
pi, the line of  eager candidates snaked around 

the Clyde Muse Center at Hinds 
Community College in Pearl, Miss.

Within the first 60 minutes, 
more than 1,000 job seekers had 
filled out applications. By the end 
of  Day 2, at least 6,400 appli-
cants had turned out to compete 
for 1,600 new jobs, including all 
levels of  management, sales and 
store support personnel at the 
center, which opened a month 
later, on Nov. 14.

During the first day, GAP 
conducted 2,000 interviews 
and American Eagle Outfitters 
extended 49 job offers, said Felice 
Napoli, VP of  Millman Search 
Group, of  Owings Mills, Md.

Sixty-two retailers took part in 
the two-day event.

Mark Millman, President/
CEO of  the firm, said this event 
broke the job fair mold for the 
outlet industry.

“It’s my understanding that this 

Job fairs yield more 
than just applicants

is the first  time an outside firm was hired by 
the developer to manage, coordinate, execute 
and market all of  the activities surrounding a 
job fair,” said Millman, a 31-year veteran of  the 
outlet industry.

The mall’s developer, Spectrum Capital, went 
the extra mile by offering a tutorial before 
the job fair to help potential candidates, said 
Millman, who conducted the Oct. 3 interview-
preparation seminar.

That seminar, held at a Holiday Inn in Pearl, 
provided pointers to applicants to help them 
put their best foot forward. Teenagers through 
those 60-plus got tips on polishing their resumes 
and prep help for the interviews. Millman also 
helped applicants zero in on retailers’ needs.

“We’ve been working with these retailers for 
so long that we know exactly what they’re look-
ing for,” Millman said. 

The pre-job-fair seminar was a unique ap-
proach for the industry, one that’s good for the 
center, the tenants and the community, accord-
ing to Millman. “These are good jobs,” he said, 
because many outlet tenants were looking to 
hire managers.

Even lower-paying hourly jobs can be the be-
ginning of  a great career, Millman said, noting 
that the retail industry tends to promote from 
within. “There’s room for advancement. These 
are all major national and international chains.”

Hosting a job fair is by no means a new idea 
for outlet centers.

It’s an especially popular approach this year, as 
nine new centers open and four existing develop-
ments undergo transformations into outlet malls.

Significant job creation
By year-end, the new centers will hire more 

than 8,700 full- or part-time employees. And 
that’s not counting the redeveloped centers, which 

will likely create some 2,000 more jobs.
Salary figures are not available for spe-

cific centers, but annual salaries for retail 
store managers can range from $38,333 to 
$78,811, according to Salary.com.

The median salary for store managers is 
$52,921, but salaries can vary widely. The 
differences are based on what specific 
retailers are willing to pay, the differing 
responsibilities required of  the position 
and the going rate for labor in a particular 
geographic market.

Hourly rates vary from state to state, 
too. The federal minimum wage is $7.25 
an hour, but some states pay more.

In Illinois, for instance, where Fashion 
Outlets of  Chicago opened this year, 

Felice Napoli, VP of  Millman Search Group, coordinated the 
two-day job fair for Outlets of  Mississippi, including an inter-
view/resume seminar.
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the minimum hourly wage is $8.25, while in 
Mississippi, where the Outlets of  Mississippi 
opened, it’s $7.40.

The minimum hourly rate is $9.19 in Wash-
ington, where Glimcher Realty Trust recently 
redeveloped the Outlet Collection of  Seattle. 
The federal rate in Maryland, where Tanger 
Outlets National Harbor opened on Nov. 22, 
is $7.25 an hour. 

These centers have a positive economic impact 
that goes well beyond their permanent payroll. 
They generate increased construction activity, 
boost property values and create additional tax 
revenues – all of  which cause a multiplier effect, 
as dollars trickle through the economy.

While organizers of  the Outlets of  Missis-
sippi reported excellent results from its two-
day job fair, hiring events at other outlet malls 
also received favorable reports.

In Rosemont, Ill, Fashion Outlets of  Chicago 
held a two-day job fair in June to attract em-
ployees to fill the 2,000 openings created by the 
center’s 130-plus tenants. Dozens of  retailers 
participated in that job fair, including American 
Eagle Outfitters, Andrew Marc, BCBG Max 
Azria, Calvin Klein, Coach, Crocs, DKNY, 
Famous Footwear, Michael Kors, Saks Fifth 
Avenue Off  5th, Villagio and Wilsons Leather.

Macerich and AWE Talisman are the devel-
opers of  the 530,000-sf  Fashion Outlets of  
Chicago, which opened Aug. 1.

In Chandler, Ariz., last April, candidates be-
gan lining up two hours early to give themselves 
a better chance of  landing a position at Phoenix 
Premium Outlets, according to an online report 
by The Republic. The job fair attracted 1,500 
people who were vying for 800 full- and part-
time positions, the newspaper reported.

Nearly five times as many job-seekers 
turned out for the two-day fair at Tanger 
Outlets National Harbor, according to Christi 
Wallace, the center’s general manager.

More than 7,000 job-seekers showed up 
to vie for the center’s 900 full- and part-time 
openings, Wallace said. She credited the local 
Economic Development Corporation as being 
an integral partner in planning and executing 
the job fair. The EDC provided an estimated 
$20,000 in services including the facility, police 
coverage, park police, a shuttle bus and ad-
ditional metro bus services.

The 350,000-sf  center, which opened Nov. 
22, was developed by Tanger Factory Outlet 
Centers and the Peterson Cos.

Planning, planning, planning
Like the event at National Harbor, The Out-

lets of  Mississippi’s job fair also benefitted from 
forming partnerships with local organizations.

Millman Search Group began strategizing 
with local organizations and officials months 
before its two-day job fair, Napoli said.

Napoli and the local organizers made sure 
they had all of  their bases covered – includ-
ing everything from traffic flow to security to 
accommodating applicants with places where 

they could apply online or 
with paper forms. There 
was even an interpreter for 
the deaf  there, courtesy of  
the Mississippi Department 
of  Rehabilitative Services, 
Napoli said.

Adam Todd, director 
of  the Governor’s Job 
Network in Mississippi, 
who worked closely with 
Millman Search Group, 
applauded the execution of  
the job fair.

“I have been doing this 
for 10 years and this was 
one of  the most successful 
events that we’ve been a part 
of,” Todd said. “We had a 
solid count of  at least 6,400 
job seekers within two days.”

Veronica Candelaria, district manager of  J. 
Crew Outlet, also praised the job fair’s well-exe-
cuted organization. In the weeks leading up to the 
job fair, Millman’s team met regularly with repre-
sentatives from local organizations and sent fre-
quent updates to retailers to keep them informed. 
Millman’s team coordinated with local officials to 
make it possible for the retailers to post their jobs 
through the Governor’s Job Fair Network and the 
Pearl WIN Job Center, Napoli said.

Enlisting the help of  local partners helped 
spread the word to the public about the up-
coming job fair and employment opportunities.

Napoli said virtually every means of  com-
munication was used: flyers, brochures, index-
card sized “push” cards, outdoor electronic 
billboards,  Facebook, Twitter, email blasts and 
media reports. The events garnered consider-
able coverage in local newspapers and on local 
television news broadcasts.

An analysis of  the coverage revealed that 
published stories left 1.5 million print media 
impressions and the broadcast reports reached 
an audience of  nearly 459,000 viewers, accord-
ing to a report by Strategy + Style Marketing 

Group. The estimated equivalent advertising 
value was set at more than $31,000.

On top of  traditional means of  reaching out 
to potential candidates, Millman Search Group 
maintained a database of  interested candidates 
to keep informed of  openings, Napoli said.

Candelaria said the team also kept retailers 
informed. “There was no wondering what was 
going to happen and how it was going to hap-
pen,” she said. 

During the two-day fair, J. Crew Outlet ac-
cepted 300 applications for its 50 openings. 
Candelaria said she hired one store manager on 
the spot and expects to have no trouble filling 
other openings, thanks primarily to the job fair.

Candelaria also appreciated the organizers’ 
attention to detail. 

“They had a copy machine available. They had 
open space available. They even provided us with 
lunch so we didn’t have to leave,” Candelaria said.

The outcome of  all the hard work that goes 
into a successful job fair doesn’t stop with the 
filling of  1,600 new positions. The outcome 
gives the outlet center a warm place in the com-
munity’s heart. And that’s a job well done. v

Thousands of applicants have been applying for the 700 to 
1,500 jobs created whenever a new outlet center opens; 62 retailers  
participated in the Mississippi event.
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